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FOREWORD

Consequently, we in the South region are 
living in a very different world to where we 
were 10 years ago and the future success 
of boating within the region is going to 
require much greater collaboration than 
it has before. 

In response to the RYA Strategic Plan 
2017-2021, and changing priorities from 
Sport England, we have undertaken a 
detailed review of all the insight and data 
at our disposal in order to establish the 
health of the region and the best use of 
our limited resources over the next four 
years. 

Based on the results of the review, this 
Plan outlines the areas on which the 
region will focus, and where we will 
concentrate our resources over the next 
four years. These will not be the only 
areas of our work, but we hope they will 
outline where we will see the greatest 
opportunity or challenge, thereby helping 
to promote a more collaborative way of 
working in the future. 

These focus areas are supported by 
extensive data and insight which, due 
to its complexity, fall outside the remit 
of this Plan. However, we will ensure 
all opportunities to present this insight 
to our stakeholders are maximised and 
that we, as a region, are better informed 
and more aware of the situation around 
us than we have been in the past. 

Whilst incorporating some aspects of 
national significance, this is a tailored 
plan for the South region and reflects the 
importance of the region within the RYA. 

Producing the document is, of course, 
just the beginning. We are confident that, 
with the firm foundations we have built 
over the last few years, it will provide 
a blueprint for future success and the 
ongoing development of boating within 
the region. 

We would like to thank everyone who 
has contributed to the insight and 
development of this Plan and we very 
much look forward to working with you 
in its delivery.

The world is moving more quickly than it ever has before and people are now better informed, able to access 
opportunities much more easily and are more selective about how they spend their leisure time.

Susie Moore
regional Development officer

Richard Brown
regional chair
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THE SOUTH REgION OvERvIEW
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12% 
growth 

in club 
membership

238 
RYA South sailors 

supported by 
RYA ZOnE SqUAdS

milliOn 
invested to

impROvE 
access to sailing 

in the region

SOUTH HIgHLIgHTS 2013-2017

1 Youth 
Sailing World 
Championship

gOld 
medallist

1st

Active MArinAs

20

4,394 
regulAr sAilors 
creAted through

There are a significant number of RYA representatives located throughout the region, supporting the work 
of RYA Affiliated organisations. These people engage with a wide range of stakeholders to help to sustain 
and develop a thriving network of providers that can introduce and retain people in the sport for a lifetime 
of participation. 

RYA regional staff, volunteers and 
Specialist Appointment Holders 
based in the area have extensive 
local knowledge which makes a 
significant difference to the support 
we can provide, especially when 
looking at how diverse the region is 
in relation to boating participation. 

The broad range of activities and 
RYA training accessible within 
the South region includes dinghy 
cruising and racing, windsurfing, 
yacht cruising and racing, 
motorboat cruising, canal and 
river exploration, powerboat and 
personal watercraft racing and 
much more. 

The environments that these 
activities take place in are just 
as diverse as the activities they 
host, with miles of iconic coastline 
and rivers, beautiful lakes and 
reservoirs and even some stretches 
of canal passing through the region.

The South region may be the 
smallest of the seven regions 
in terms of geography, but it is 
actually the largest when looking 
at infrastructure. It is home to 
over 200 practical RYA Recognised 
Training Centres (RTCs), and over 
170 RYA Affiliated organisations 
and hosts a number of world class 
international events.

Due to the close relationships and 
common issues facing clubs and 
centres across southern England, 
the South region also works 
closely with neighbouring regions. 
It supports a club membership 
totalling over 86,000 members 
collectively. Many of these club 
members are also personal 
members of the RYA as there are 
over 16,000 RYA Members in the 
region. 

This all means we are able to offer 
a huge amount of opportunity for 
continued growth within the region 
as we embark on the next four 
years. 
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WHY DOES THE SOUTH NEED  
A REgIONAL PLAN?

As a membership organisation 
and the representative voice for 
boating, it is essential that the 
RYA’s strategic planning process 
is transparent, results are shared 
amongst our many members and 
stakeholders and that progress is 
reported on an annual basis. 

Boating is an extremely complex 
sport with many different disciplines 
and the UK sees very differing 
participation trends, challenges and 
opportunities across its geography. 
From the tidal flats in the East to 
the rocky outcrops of the Channel 
Islands each region is unique with 
differing access, tidal, navigational 
and logistical challenges. 

Planning on a regional basis helps 
the RYA tailor its offer and embrace  

the many factors and influences 
which affect the members, 
Affiliated Clubs, commercial 
centres and class associations. 
It helps bring regions together, 
encourages greater collaboration 
and promotes partnerships as a 
much more efficient way of working. 

Similarly, the RYA has also been 
working hard over the last few 
years to improve its data, insight 
and understanding of the boating 
customer. For example, the data 
provided by clubs through the RYA 
Club Membership Census has 
been invaluable in establishing the 
strengths and weaknesses of each 
region. Regional planning helps 
us to utilise this data and insight, 
determine the best use of our 

limited resource and communicate 
this back to our stakeholders in an 
easily digestible and applicable way. 

Finally, internet and digital 
technology means the world is 
changing more rapidly than it 
ever has before. The term ‘era of 
disruption’ is often used to describe 
the changing way people are 
accessing basic services such as 
accommodation and transport and 
also how they spend their leisure 
time. Never has there been a more 
important time to plan for tomorrow’s 
customer and we hope that this 
document helps you understand 
the challenge of tomorrow and 
establish the best course of 
navigation for your organisation 
over the next few years. 

The RYA is the recognised national governing Body for all boating activities within the UK. it is a membership 
organisation and the representative voice for boating and has a strategic plan for 2017-2021 which clearly 
details the focus for the next four years. 

OvERALL STRATEgIC FRAMEWORK
The following diagram shows how our mission fits within the wider RYA strategic framework. The success 
of our regional mission is essential for the RYA to achieve its wider missions and goals.

Put candidates’ 
needs and 

preferences at 
the heart of every 

scheme in order to 
remain the world’s 

best-known and 
best-regarded 

boating training

TrainingPerformance

Be the most 
successful nation  

in boating 
competition in 

order to inspire 
future participants, 

volunteers,  
coaches and 
champions

Participation

Shift from  
supply-side to 
demand-led  

approach in order  
to increase the 

number and  
diversity of 

participants in all 
types of boating

Membership

Provide a  
tailored service  
to current and  
potential RYA 

and volunteers in 
order to grow  
our relevance  

members, affiliates

and influence

Be more tailored in everything we do in order  
to increase our relevance and value to members,  

affiliates and stakeholders.

RYA miSSiOn

KPI = Key Performance Indicator

To develop a thriving network of clubs and training centres  
which work together to introduce people to the sport and retain and  

engage them in lifelong participation.

OUR miSSiOn

Where do we want to be by 2021 and how will we measure success?

Kpi 1: grow club membership by 5% by 2021, as measured by the RYA Club Membership Census.
Kpi 2: Increase the number of regular participants by 2021, as measured by the  

Sport England Active Lives Survey.
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SITUATIONAL ANALYSIS

Strengths & Opportunities Weaknesses & Threats

Club membership has grown by 12% in the 
region since 2013

Strong engagement between clubs, centres and 
the RYA Regional Team

The region hosts many significant and 
internationally recognised sailing events

Within the South, 40% of club members are 
female. gender balance is therefore a strength, 
but, there is still room for improvement

As a large proportion of sailing clubs are in 
the South, there is an opportunity to grow the 
number of Sailability sites

The Regional Team has strong links to local 
support organisations such as County Sport 
Partnerships

There is a shortage of qualified instructors in the 
region to service the demand for RYA instruction

Whilst the region has a highly committed 
volunteer workforce it is reaching capacity and 
additional volunteer time is limited

A number of clubs perceive themselves to be at 
capacity in relation to membership

Protected sites designations, including Marine 
Conservation Zones, could affect freedom and 
safety of navigation 

A number of clubs and centres require greater 
security of tenure to enable them to plan for the 
future and secure funding

Membership churn is at 7.6% and is increasing 

The relaunch of the RYA OnBoard Programme 
will support the growing trend in junior club 
membership 

The use of websites and social media to reach 
new sailors and potential members

The breadth of the sport and its disciplines make 
it attractive to many people

Over 3 million people participate in boating in 
the UK

Research shows people are becoming much 
more interested in ‘experiences’ than ‘assets’. 
Boating provides a unique experience

Recent developments in online systems 
present an opportunity for more efficient club 
management

Lifestyles are changing with people busier than 
ever before and engaging in a higher number of 
activities in a more casual fashion

Sport England funding is reducing and this could 
impact on RYA support and equipment grants

Research shows that the number of regular 
participants in boating is fairly steady, but the 
number of casual participants is decreasing

People have a higher expectation of quality 
membership services
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increase demand  
for sailing and  

boating

Support clubs to  
meet the needs of  

their future  
members 

Reduce  
membership churn 

within our clubs

maintain growth 
in junior club 
membership

grow and support 
the local volunteer 

community

promote RYA 
representation and 

membership

develop regular 
activity for  

disabled people

To help us grow club membership and 
participation in the South region we 
completed a comprehensive review 
to further our understanding of the 
current situation of sailing and boating 
participation. 

The primary aim of this research was 
to help us more intelligently support 
clubs and centres to grow membership 
and build participation within sailing 
and boating as a whole. 

Our research also explored additional 
insights such as the findings in the new 
Sport England strategy, Towards an 
Active Nation, as well as their coaching 
strategy, Coaching in an Active Nation. 

The research pointed to clear 
challenges and also opportunities 
where we as a region would be best 
placed to focus our resources. These 
have been summarised as focus areas 
through the next few pages of this 
document, together with our intended 
actions and how we will measure 
success. 

The implementation of these focus 
areas will be co-ordinated and 
delivered by RYA staff, contractors, 
the Regional volunteer Team and 
Specialist Appointment Holders. 
However, successful implementation 
is also dependent on the engagement 
of those within the region’s many clubs, 
centres and other partners.

Backed by comprehensive research 
and insight, we hope this will give a 
clearer picture of where attention 
should be focused, leading to a more 
aligned and united region which is 
better able to navigate the challenges 
of the future. 

It is important to note, that these focus 
areas are not in priority order but are 
numbered to help the reader navigate 
through the document. 

2

1

6

5

7

4

3

“To develop a thriving network of clubs  
and training centres which work together to 
introduce people to the sport and retain and 
engage them in lifelong participation.”

REgIONAL PLAN 
FOCUS AREAS 
FOR 2017–2021
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the 28% growth in overall attendance at push 
the Boat out (ptBo) events from 2016–2017 
and the increase in website hits on the rYa 
Start Boating website are a great indicator 
that we as a region are doing well to increase 
demand for boating. 

however, according to Sport england insight, 
there is limited latent demand for boating 
within the South. consequently, our main 
focus for the next four years must be to 
increase this latent demand by exposing  
more people within the region to boating.  
this is going to be critical if we are to achieve 
our mission to increase club membership 
within the region by 5%.

anecdotal evidence would indicate that many 
people are not even aware of the sport, let 
alone the sailing and boating opportunities on 
their doorstep. We are fortunate to host high 
profile events such as cowes Week and the 
round the island race which help to boost the 
profile of our sport. however, this increased 
awareness is reasonably isolated around the 
South coast and we need to do more to ensure 
this awareness is spread more evenly within 
the region.

increase demand for 
sailing and boating

increase demand  
for sailing and  

boating

develop and 
execute a 

regional digital 
and social media 

promotional 
plan 

provide training 
through 

workshops and 
conferences to 
support venues 

in utilising 
digital and social 
media platforms 

Ensure tourism 
promoters 

and providers 
can access 

regional boating 
information 

Actively 
promote sailing 
at high footfall 

events

in doing this, we must consider the 
changing way people are discovering 
new opportunities and how they are 
spending their leisure time. this 
varies significantly by generation. 
Social media and digital technology 
are becoming more influential to 
younger generations, whilst to other 
older generations, marketing and 
information overload are meaning 
the impact of ‘personal interactions’ 
and ‘recommendations from friends’ 
are key. 

consequently, we must take a 
proactive approach to promoting our 
sport in order to raise awareness of 
sailing and boating in what is now 
such a competitive marketplace. 
in doing this, we must understand 
the audience that we are trying to 
reach, select the most appropriate 
marketing platform and sell 
our offer in a more modern and 
appealing way.

Ensure there 
is sufficient 

promotion of push 
The Boat Out 

and Try Sailing 
opportunities 

across the Region 

11

How will we measure success? 

mEASURE:  Number of Push The 
Boat Out & Try Sailing participants 
within the region.

Utilise the success 
of the British 

Sailing Team to 
inspire others to 

take part

Seek to raise 
awareness and 
demand within 

under-represented 
groups, such as 

females and those 
with a disability 

mEASURE:  Number of clubs and 
attendees at club development 
workshops. 



    

this could be addressed by helping 
our clubs and centres to work 
together to support each other. clubs 
which are full can pass on potential 
members to clubs with membership 
space. Similarly, training centres 
which are introducing people to the 
sport might link more effectively 
with local clubs.

finally, the proportion of female 
members (40%) within our club 
membership is slightly higher than 
the national norm. however, we feel 
this does not accurately indicate the 
lower proportion of females who 
participate regularly within our 
clubs. We feel there is much more 
we can do to encourage all clubs to 
foster an inclusive culture towards 
under-represented groups such 
as females. in doing this, we need 
to drive for more female-focused 
participation initiatives to help 
the drive towards a more diverse 
gender profile.
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our club network is vital to the health of our 
sport. We are very lucky to have such a strong 
network of clubs which host so much activity, 
sometimes on a daily basis. however, most 
are volunteer run and some are struggling to 
adapt to the changing needs and wants of the 
current and potential members. 

Societal changes and increased choice mean 
people are looking for activities which require 
less commitment. this poses significant 
challenges to our clubs as their capacity to 
offer boating activities in this way is often 
limited. 

offering more ‘pay and play’ alternatives 
to boat ownership is just one way in which 
clubs can provide activities which require 
less commitment. Similarly, designing targeted 
programmes which cater for specific groups 
(such as females or older members) is 
proving to be an effective way of catering for 
the differing needs and preferences whilst 
also helping to open up the sport. 

as some clubs in the South have reached 
capacity, some potential members are left 
waiting. 

Support clubs to meet 
the needs of their future 
members  

Support clubs to  
meet the needs  
of their future 

members 

Support providers 
to deliver more 

Start Sailing 
opportunities 
tailored to the 
membership 

and surrounding 
population

Work with 
yacht focused 

organisations to 
engage and drive 

membership 
within this 
discipline

Assist clubs to 
increase their 
capacity and 

ability to service 
their membership 

Help clubs to 
deliver a more 

‘female friendly’ 
club environment 

with relevant 
participation 
opportunities

Encourage and 
facilitate a linked 
provider network 

to support the 
sport’s growth

Share best 
practice 
amongst 

clubs through 
workshops, 
conferences 

and newsletters

22

How will we measure success? 

mEASURE:  Number of RYA ‘Start’ 
boating certificates issued within 
the region. 

mEASURE:  % female club 
members (as reported by the RYA 
Club Membership Census).
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Sailing and boating are thriving within the South 
region. We have experienced a 12% growth in 
club membership in the past four years and 
it now totals over 86,000 memberships. this 
is in no small part down to the motivated and 
hardworking volunteers within the region’s 
club network.

however, the region is also experiencing an 
increasing profile of club membership churn. 
club membership churn is defined as ‘the 
proportion of total membership leaving per 
annum’ and is a good sign of how hard clubs 
are having to work to keep their membership 
numbers. 

the South region’s membership churn is now 
7.6% which is relatively low when compared to 
the other english regions. however, due to the 
fact that the South region’s club membership 
numbers are so high, this actually equates to 
the largest number of leavers (5,450 members 
per year). 

Whilst some members will move from club 
to club, many will leave the sport altogether. 
these leavers will need to be replaced for a 
club’s membership to remain static which will 
undoubtedly require a substantial amount of 
effort.

Reduce membership 
churn within our clubs

Reduce  
membership  
churn within  

our clubs

Assist clubs with 
improving their 

race training 
activity 

Help clubs to 
improve their 

communications 
to existing 
members 

Support clubs 
identifying 
reasons for 

membership 
churn

Help clubs to 
improve their 

participant 
pathway through 

club activity 

Support clubs 
with improving 

their offer to non-
racers and newer 

members 

Share good 
practice 
through 

workshops, 
conferences 

and 
newsletters

the old adage that it is easier and 
cheaper to keep a customer than 
find a new one is as true in our 
world as it is in any other. the rYa 
club member Satisfaction Survey 
highlights that newer members 
(less than four years), those who are 
aged between 20-44 years old and 
those who participate fewer than 
12 times a year, have the greatest 
tendency to be the least satisfied 
within their club membership and 
are therefore the most likely to 
leave and contribute to churn. 

consequently, it is very important 
that we work hard to better service 
these groups and help the region’s 
club membership to grow at an 
even healthier rate than we have 
experienced in the past. 

Assist clubs 
with setting 
up systems 

to accurately 
measure 

membership 
churn 

33

How will we measure success? 

mEASURE:  % membership growth 
(as reported by the RYA Club 
Membership Census).

mEASURE:  % club membership 
churn (as reported by the RYA Club 
Membership Census).
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maintain growth in junior 
club membership

RYA SOUTH / 19

maintain growth 
in junior club 
membership

Ensure our 
offer for junior 

sailors and 
windsurfers at all 

levels remains 
appropriately 

tailored using the 
latest insights

Ensure there 
is a sufficient 

network of 
OnBoard 
providers 
across the 

region

increase 
the number 
of schools 

offering sailing 
activities

increase the 
provision of 
high quality 
junior race 

training

Juniors are the future of our sport and we must 
work hard to ensure we give as many young 
people the opportunity to discover sailing 
and boating as possible. the rYa’s insight 
continually reminds us how people are much 
more likely to enjoy a lifetime within our sport 
if they are introduced to it as a young person. 

Junior club memberships within the region 
are at an all-time high and have been 
increasing since 2013. there are a number of 
factors which are fuelling this increase e.g. 
rYa programmes such as onBoard, team15 
and champion club all help clubs to run 
activity for juniors. Similarly, the significance 
of the marine industry within the region helps 
to bring an increased awareness of the sea 
and therefore sailing and boating-related 
activities. 

the clubs with the highest levels of junior 
membership within the region all have a 
common theme: they offer a structured, 
regular and tailored junior participation 
opportunity accessible as part of their club 
membership. 

improve the 
pathway from 

OnBoard 
sessions to junior 

and family club 
membership

increase 
attendance at 

regional racing 
and coaching 

events

the strongest clubs in this area 
of membership offer clear and 
coherent pathways, from beginner, 
through to rYa Zone Squad level or 
towards rYa instructor and racing 
coach accreditation. the attraction 
of a clear and well-structured 
development pathway for juniors 
is well documented and also 
supported by Sport england’s Youth 
insights and its experiences within 
other sports. 

for the next four years, we need 
to concentrate on supporting as 
many clubs as possible to offer 
structured youth pathways and to 
adopt the rYa’s youth programmes 
which are proven success models 
within this area. We will also soon 
be experiencing an increase in 
the size of the younger generation 
within the UK which is a significant 
opportunity for us to grasp. 

 

Work with class 
associations 
to support 

junior pathway 
development

44

How will we measure success? 

mEASURE:  Number of OnBoard 
providers within the region.

mEASURE:  Number of junior 
club members within the region 
(as reported by the RYA Club 
Membership Census).



     

RYA SOUTH / 21RYA SOUTH / 20

grow and support  
the local volunteer  
community
our network of volunteers underpins all of 
the work that we do in supporting our thriving 
and accessible network of venues. they must 
be celebrated and recognised for their efforts 
and achievements. 

it is becoming increasingly difficult to recruit 
and retain volunteers. many people are citing 
time commitments as the primary barrier to 
volunteering and we know people are living 
busier and more hectic lives. 

therefore, we must do what we can to support 
and develop our region’s volunteers. We must 
highlight and promote the many benefits of 
volunteering. volunteering has traditionally 
been thought of in terms of what it delivers, 
but perhaps it is also worth considering 
what benefits volunteering provides to the 
volunteer. for example, it can be a great way 
to meet new people, develop new skills and 
achieve a sense of pride and satisfaction. 

We also need to help our volunteers to access 
and complete the relevant qualifications which 
will help them offer their services at their club 
or training centre. 

grow and support 
the local volunteer 

community

provide 
advice on 

structure and 
development 

tools to 
manage club 
volunteers

Support the 
development 

and transition of 
club volunteers 
into accredited 
race officials  

increase the 
number of 
female and 

younger 
volunteers

Research into 
the barriers of 
becoming an 

instructor, race 
coach or race 

official
provide 

development 
opportunities for 
instructors, race 
coaches and club 

volunteers in 
identified areas 

of demand

Recognise and 
celebrate the 

efforts and 
successes of 
our region’s 
volunteers 

manage the 
Coach Assessor 

and Trainer 
appointments to 
maintain balance 
between demand 

and supply

We have a significant shortage of 
Senior Dinghy instructors which 
is restricting the number of clubs 
which can run rYa training. this is 
a major threat to the region’s clubs 
and centres as they will struggle 
to deliver existing programmes 
because of a shortage of manpower 
in this primary role. likewise, we 
need to ensure we maintain the 
required numbers of race coaches, 
race management teams and race 
officials needed to support our on-
going activity.

We must also work hard to address 
under-represented groups within 
our volunteer network, especially 
within the volunteers who are rYa 
instructors. females, particularly, 
are significantly under-represented 
within the region as rYa instructors 
and this imbalance increases 
higher up the qualification ladder.

55

How will we measure success? 

mEASURE:  Number and diversity 
of race officials within the region.

mEASURE:  Number and diversity 
of instructors and race coaches 
within the region.
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promote the 
benefits of RYA 

membership 
at key RYA 

regional events 

Work to ensure 
that RYA 

membership 
benefits are 
relevant to 

boaters from 
the region 

Recruit and 
train a team of 
volunteer RYA 
membership 
ambassadors 

within clubs and 
centres 

improve 
relationships 
with regional 

organisations that 
are influential 

in the boating or 
maritime sectors 

promote 
environmentally 

sustainable 
boating and 

protect freedom 
and safety of 

navigation 

there are currently around 16,000 rYa 
members in the South, with numbers growing 
steadily over the last four year period. as a 
region with such a strong culture of boating  
and maritime activity, there is a huge 
opportunity for growth. 

increasing the number of rYa members 
from the South region is important as we 
would like to add to the 110,000 voices of our 
existing membership base. this will help to 
ensure that legislators, regulators and other 
authorities understand and take account of 
recreational boating activity. the revenue 
from rYa membership directly contributes 
to the support we provide to clubs and 
centres, as well as to increasing resources to 
promote sailing and boating to potential new 
participants. 

With the introduction of the new look rYa 
membership and with membership numbers 
at an all-time high, we are committed to 
providing a more tailored service to our 
current and potential rYa members, affiliates 
and volunteers, in order to grow our relevance 
and influence at a local and national level. 

rYa membership allows members 
to choose from one of four 
membership categories tailored 
to suit the boating they do. We 
unify the voice of over 110,000 rYa 
members, ensuring that the rYa is 
working on their behalf to keep it 
free from unnecessary regulation. 
membership enables people to feel 
part of a wider community with 
a shared passion, and provides 
access to over 70 hand-picked 
reward partner benefits alongside 
free specialist support and advice 
in boating related legal, regulatory 
and technical matters. 

promote RYA 
representation and 
membership

promote RYA 
representation and 

membership

66

How will we measure success? 

mEAS URE: Number of RYA 
Membership Joining Points within 
the region.

mEASURE:  Number of RYA 
members within the region.

improve 
engagement 

with clubs and 
boaters through a 
regularly updated 
regional website 

and targeted 
newsletters
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approximately 15% of people in the South 
region have a long-standing limiting disability, 
with 70% of these people aged over 50. these 
are figures that will be reflected in a typical 
sailing club, especially with the ageing 
demographic of most clubs. this emphasizes 
the importance of clubs becoming more 
inclusive and reflecting the needs of their 
members. 

We will work with clubs, centres and groups 
in the region to ensure they have the support 
they need to become more inclusive, by 
having appropriately trained volunteers and 
staff as well as suitable facilities to cater for 
these customers and members. there are 
currently 27 accredited rYa Sailability sites 
in the region, which delivered over 7,400 
sailing sessions in 2016/17 with over 1,700 
regular participants. We want to continue to 
grow this network, increase participation and 
contribute to reducing inactivity. 
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develop 
pathways and 

programmes for 
disabled people 

to get on the 
water regularly

promote the 
appeal of 
boating to 

disabled people

Establish 
partnerships 

with local 
disability and 

community 
organisations

increase the 
numbers of 
clubs and 

centres which 
are part of 

the Sailability 
programme 

increase the 
range of club 

and centre 
activities that are 

accessible and 
inclusive

Recognise 
the skills and 
achievements 

of disabled 
participants

develop the 
skills, knowledge 

and confidence 
of the volunteer 

and paid 
workforce

all sailors have the same 
motivation for getting on the water; 
however a disabled sailor often 
faces significant barriers. finding 
a suitable opportunity can be hard, 
transport is difficult and they may 
have concerns about safety and the 
attitudes of others. this can lead to 
both sailors and potential sailors 
lacking confidence about getting 
the right support. We understand 
these barriers well and know that 
they can be overcome. 

there is a clear link between 
inactivity and a person’s well- 
being. We will develop insight and 
evidence about the impact boating 
can have and how it reduces 
inactivity. We will also celebrate the 
achievements of disabled sailors, 
promote role models within the 
sport and encourage disabled 
sailors to pass on their knowledge 
and skills to others. 

develop regular activity  
for disabled people

develop regular 
activity for  

disabled people
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How will we measure success? 

mEASURE:  Number of Sailability 
sites within the region. 

mEASURE:  Number of disabled 
people participating regularly within 
the region.
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photos used in this brochure are courtesy of:  
Paul Wyeth 
Emily Whiting 
Sportography
Tallington Lakes  
Stewart Elder (Hollowell Sailing Club) 
Carsington Sailing Club
 

Anne Yates
Ryan Brown
Rockley Watersports 
Nick Dempsey Photography 
Accessible Boating from Odiham
guernsey Sailing Trust
Emma Slater

THE SOUTH REgION OUR SUPPORTERS

REgIONAL CONTACTS
REgiOnAl dEvElOpmEnT OFFiCER 
rdo.south@rya.org.uk 

diSABiliTY dEvElOpmEnT OFFiCER 
ddo.south@rya.org.uk

HigH pERFORmAnCE mAnAgER 
hpm.south@rya.org.uk

For a full list of regional contacts please visit your 
regional website: www.rya.org.uk/go/south

lOgOS STill TO SOURCE

Sport Solent ...........................................................AWAITINg

New Forest District Council ...................................AWAITINg

Jersey Sport ...........................................................AWAITINg

guernsey Sport Commission .................................AWAITINg

Contains OS data © Crown  
copyright and database right (2016)

Contains data © OpenStreetMap contributors
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Promoting ethnic diversity across sport & physical activity
www.sportingequals.org.uk


